




















The Northcott Society and its controlled entities

Concise financial report

Discussion and analysis of income statements

Revenue for the consolidated entity increased by $4.3m over 2007 levels to $20.3m. The main movements were in:

e Government funding increased by $3.4m, due to additional funding for some older programs and funding for new
programs;

o Profit from sale of non-current assets increased by $1.2m mainly due to the sale of Nepean property; and

* Revenue from Estates and bequests increased by $222k.

These increases were offset by the following:
« Revenue from sale of goods decreased by $327k as a result of a downturn in performance, and
e Other revenue decreased by $320k

Total consolidated expenses increased from $18.3m in 2007 to $21.2m in the current year. The following describe the
movements of $2.9m or 16% within expense categories during the year:

e Client programmes increased by $2.2m; due to new programs being established;

e Fundraising expenses decreased by $43k; and

e Corporate support increased by $752k; which is in line with the Company’s increase in activity.

A large driver of the increased client programme costs was an increase in personnel costs due to the commencement of new
programmes requiring additional staff. Corporate support costs increased mainly due to increased expenditure on facilities
and new personnel hired during the year to support the Company’s increase in activity.

Financial income from investments decreased over the 2007 levels by $3.3m due to lower investment returns as a result of
market conditions. This has contributed significantly to the overall deficit for the year.

Discussion and analysis of statements of recognised income and expense
The recognised expense for the period includes the deficit for the year of $1,758,877 together with actuarial losses on the
defined benefit superannuation plan of $108,500.

Discussion and analysis of balance sheets

Total assets for the consolidated entity for 2008 show an increase over 2007. This is offset by an increase in current
liabilities due to government grants received in advance being greater than that in 2007 and the deficit for the year of
$1,758,877.

Discussion and analysis of the statements of cash flows

There was a significant improvement in cash received from operating activities by the consolidated entity in 2007 due to
additional government and other revenue. This was offset by investments in managed funds and the acquisition of property,
plant and equipment.



The Northcott Society and its controlled entities

Concise financial report
Income statements

For the year ended 30 June 2008
In AUD

Government funding

Revenue from estates and bequests
Revenue from sale of goods

Donations

Revenue from rental and accommodation
Revenue from royalties

Profit from sale of non-current assets
Other revenue

Cost of sales

Client programme expenses
Fundraising expenses

Corporate support expenses

Deficit before financing income

Financial income
Net financing income

Surplus/(deficit) for the period

The Northcott Society and its controlled entities
Statements of recognised income and expense

For the year ended 30 June 2008
In AUD

Actuarial gains/(losses) on defined benefit
superannuation plans

Net income/(expense) recognised directly

in equity

Surplus/(deficit) for the period

Total recognised income and expense for the

period

Consolidated The Society
2008 2007 2008 2007
12,636,537 9,226,495 12,666,537 9,226,495
1,629,384 1,407,214 1,629,384 1,407,214
1,559,080 1,886,241 1,559,080 1,886,241
1,610,238 1,526,868 1,570,523 1,478,158
606,685 626,293 606,685 626,293
78,026 64,730 78,026 64,730
1,304,669 84,156 1,304,669 84,156
914,058 1,234,101 929,085 1,247,703
20,338,677 16,056,098 20,343,989 16,020,990
(1,368,438) (1,381,473) (1,368,438) (1,381,473)
(13,643,895) (11,358,389) (13,643,895) (11,304,889)
(703,014) (746,642) (703,014) (746,642)
(5,519,792) (4,767,489) (5,429,821) (4,700,621)
(896,462) (2,197,895) (801,179) (2,112,635)
(862,415) 2,450,994 (694,002) 2,292,640
(862,415) 2,450,994 (694,002) 2,292,640
(1,758,877) 253,099 (1,495,181) 180,005

Consolidated The Society
2008 2007 2008 2007
(108,500) (162,127) (107,750) (162,127)
(108,500) (162,127) (107,750) (162,127)
(1,758,877) 253,099 (1,495,181) 180,005
(1,867,377) 90,972 (1,602,931) 17,878

The income statements and statements of recognised income and expenses are to be read in conjunction with the notes to the financial

statements set out on pages 10 to 11.



The Northcott Society and its controlled entities

Concise financial report

Balance sheets
As at 30 June 2008
In AUD

Assets

Cash and cash equivalents
Trade and other receivables
Inventories

Other financial assets

Other

Total current assets

Trade and other receivables
Other financial assets
Employee benefits

Property, plant and equipment
Total non-current assets
Total assets

Liabilities

Trade and other payables
Employee benefits

Other

Total current liabilities
Employee benefits

Total non-current liabilities
Total liabilities

Net assets

Accumulated funds
General accumulated funds
Reserves:

- Allocated capital funds

- Services development fund
- Estates and bequests reserve
Total accumulated funds

Consolidated The Society
2008 2007 2008 2007
1,672,101 940,391 1,513,422 721,873
884,724 951,526 680,132 731,589
397,573 508,127 397,573 508,127
13,011,298 12,050,420 12,357,731 11,454,289
129,438 141,967 129,438 141,967
16,095,134 14,592,431 15,078,296 13,557,845
965,835 1,124,373 - -
419,125 524,200 - -
187,678 254,443 187,678 254,443
19,856,792 19,652,984 19,855,906 19,651,806
21,429,430 21,556,000 20,043,584 19,906,249
37,524,564 36,148,431 35,121,880 33,464,094
1,883,222 1,316,364 1,857,929 1,273,864
2,131,434 1,673,815 2,131,434 1,673,815
6,933,719 4,568,008 6,933,719 4,568,008
10,948,375 7,558,187 10,923,082 7,515,687
45,207 191,885 45,207 191,885
45,207 191,885 45,207 191,885
10,993,582 7,750,072 10,968,289 7,707,572
26,530,982 28,398,359 24,153,591 25,756,522
598,829 2,466,206 (1,778,562) (175,631)
17,122,994 17,122,994 17,122,994 17,122,994
5,350,000 5,350,000 5,350,000 5,350,000
3,459,159 3,459,159 3,459,159 3,459,159
26,530,982 28,398,359 24,153,591 25,756,522

The balance sheets are to be read in conjunction with the notes to the financial statements set out on pages 10 to 11.



The Northcott Society and its controlled entities

Concise financial report

Statements of cash flows
For the year ended 30 June 2008
In AUD

Cash flows from operating activities
Cash receipts from customers, donations
and grants

Cash paid to suppliers and employees
Cash generated/(used) by operations
Dividends received

Interest received

Net cash from operating activities

Cash flows from investing activities
Proceeds from sale of non-current assets
Proceeds from sale/(acquisition) of managed
fund investments held for trading

Acquisition of property, plant and equipment
Net cash from investing activities

Net increase/(decrease) in cash and cash
equivalents
Cash and cash equivalents at 1 July

Cash and cash equivalents at 30 June

Consolidated The Society

2008 2007 2008 2007
22,778,970 18,377,476 21,281,285 18,317,924
(20,313,297) (17,072,107) (18,876,547) (16,889,300)
2,465,673 1,305,369 2,404,738 1,428,624
130,689 - 378,329 -
110,109 87,603 30,883 17,137
2,706,471 1,392,972 2,813,950 1,445,761
2,058,696 1,080,428 2,058,696 855,428
(1,869,016) (1,214,921) (1,916,656) (127,021)
(2,164,441) (2,320,843) (2,164,441) (2,320,843)
(1,964,761) (2,455,336) (2,022,401) (1,592,436)
731,710 (1,062,364) 791,549 (146,675)
940,391 2,002,755 721,873 868,548
1,672,101 940,391 1,513,422 721,873

The statements of cash flows are to be read in conjunction with the notes to the financial statements set out on pages 10 to 11.
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The Northcott Society and its controlled entities

Concise financial report
Notes to the consolidated financial statements

Basis of preparation of concise financial report

The concise financial report has been prepared in accordance with the Corporations Act 2001, and Accounting
Standard AASB 1039 Concise Financial Reports. The financial statements and specific disclosures required by
AASB 1039 have been derived from the consolidated entity’s full financial report for the financial year. Other
information included in the concise financial report is consistent with the consolidated entity’s full financial report.
The concise financial report does not, and cannot be expected to, provide as full an understanding of the
financial performance, financial position and financing and investing activities of the consolidated entity as the full

financial report.

The financial report is prepared on the historical cost basis except for financial instruments held for trading which
are carried at fair value. The presentation currency is Australian dollars.

A full description of the accounting policies adopted by the consolidated entity may be found in the consolidated
entity’s full financial report. These accounting polices have been consistently applied by each entity in the
consolidated entity and are consistent with those of the previous year.

Accounting estimates and judgements

Defined benefit superannuation plan obligations
Various actuarial assumptions are utilised in the determination of the consolidated entity’s defined benefit
superannuation fund obligations. These assumptions are set out in note 12 of the Annual Financial Report.

Segment reporting
The consolidated entity is engaged in the provision of goods and services to persons with disabilities and operates

wholly within New South Wales.
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(iv)

The Northcott Society and its controlled entities

Concise financial report

Notes to the consolidated financial statements (continued)

Fundraising appeals conducted during the financial year
Fundraising appeals conducted during the financial year included mail appeals and various other sundry
fundraising projects and general receiving of indirectly solicited donations and bequests.

Consolidated The Society
2008 2007 2008 2007

Results of Fundraising appeals
In AUD
Gross proceeds from fundraising 3,239,622 2,934,082 3,199,907 2,885,372
Less: Direct costs of fundraising appeals (703,014) (746,642) (703,014) (746,642)
Net surplus obtained from fundraising appeals 2,536,608 2,187,440 2,496,893 2,138,730
Application of net surplus obtained from
fundraising appeals
In AUD
Distributions (expenditure on direct services) 13,643,895 11,358,389 13,643,895 11,304,889
Recurrent administration expenses 5,519,792 4,767,489 5,429,821 4,700,621

19,163,687 16,125,878 19,073,716 16,005,510
Application of net surplus obtained from
fundraising appeals
The shortfall between the net surplus available from
fundraising appeals and total expenditure was provided
from the following sources:
In AUD
Government grants 12,636,537 9,226,495 12,666,537 9,226,495
Investment income (862,415) 2,450,994 (694,002) 2,292,640
Profit from sale of goods and services 797,327 1,131,061 797,327 1,131,061
Other income 2,296,752 1,382,987 2,311,780 1,396,588
Transfer from/(to) general accumulated funds 1,758,878 (253,099) 1,495,181 (180,004)

16,627,079 13,938,438 16,576,823 13,866,780

Consolidated The Society
2007 2008 2007
% $ % $ % $ %

Comparisons of certain monetary
figures and percentages
Total cost of fundraising / 703,014 22 746,642 25 703,014 22 746,642 26
Gross income from fundraising 3,239,622 2,934,082 3,199,907 2,885,372
Net surplus from fundraising / 2,536,608 78 2,187,440 75 2,496,893 78 2,138,730 74
Gross income from fundraising 3,239,622 2,934,082 3,199,907 2,885,372
Total cost of services / 13,643,895 64 11,358,389 62 13,643,895 65 11,304,889 62
Total expenditure 21,235,138 18,253,993 21,145,168 18,133,625
Total cost of services / 13,643,895 72 11,358,389 71 13,643,895 72 11,304,889 71
Total income received from operating
activities 19,034,008 15,971,942 19,039,320 15,936,834
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The Northcott Society and its controlled entities
Declaration by Chief Executive Officer in respect of fundraising appeals

I, Kerry Stubbs, Chief Executive Officer or The Northcott Society, declare that in my opinion:

a) The financial report gives a true and fair view of all income and expenditure of the consolidated entity with
respect to fundraising appeal activities for the financial year ended 30 June 2008;

b) The balance sheet gives a true and fair view of the state of affairs of the consoclidated entity with respect to
fundraising appeal activities as at 30 June 2008;

c) The provisions of the Charitable Fundraising (NSW) Act 1991 and Regulations under the Act and the
conditions attached to the authority have been complied with during the year ended 30 June 2008; and

d) The internal controls exercised by the consolidated entity are appropriate and effective in accounting for all
income received and applied by the consoclidated entity from any of its fundraising appeals.

Dated at Sydney this 16th day of September 2008.
Signed in accordance with a resolution of the directors:

Loy AN

Ker&G@Jos
Chief Executive Officer

12



The Northcott Society and its controlled entities
Directors’ declaration

In the opinion of the directors of The Northcott Society (“the Society”), the accompanying concise financial report
of the Group, comprising The Northcott Society and its controlled entities for the financial year ended 30 June
2008, set out on pages 6 to 11:

a) has been derived from or is consistent with the full financial report for the financial year; and

b) complies with Australian Accounting Standard AASB 1039 Concise Financial Reports

Dated at Sydney this 16th day of September 2008.

Signed in accordance with a resolution of the directors:

B
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Independent auditor’s report to the members of The Northcott Society

Report on concise financial report

The accompanying concise financial report of the Group, comprising The Northcott Society (“the Society”)
and its controlled entities, which comprises the balance sheets as at 30 June 2008, the income statements,
statements of changes in equity and cash flow statements for the year ended on that date, and related notes
1 to 4, derived from the audited financial report of The Northcott Society for the year ended 30 June 2008
and the discussion and analysis. The concise financial report does not contain all the disclosures required by
Australian Accounting Standards.

Directors’ responsibility for the concise financial report

The directors of The Northcott Society are responsible for the preparation and presentation of the concise
financial report in accordance with Australian Accounting Standard AASB 1039 Concise Financial Reports
and the Corporations Act 2001. This responsibility includes establishing and maintaining internal control
relevant to the preparation of the concise financial report; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on the concise financial report based on our audit procedures. We
have conducted an independent audit in accordance with Australian Auditing Standards, of the financial
report of The Northcott Society for the year ended 30 June 2008. Our audit report on the financial report for
the year was signed on 3 September 2008 and was not subject to any modification. The Australian Auditing
Standards require that we comply with relevant ethical requirements relating to audit engagements and plan
and perform the audit to obtain reasonable assurance whether the financial report for the year is free of
material misstatement.

Our procedures in respect of the concise financial report include testing that the information in the concise
financial report is derived from, and is consistent with, the financial report for the year, and examination on a
test basis, of evidence supporting the amounts, discussion and analysis, and other disclosures which were
not directly derived from the financial report for the year. These procedures have been undertaken to form an
opinion whether, in all material respects, the concise financial report complies with Australian Accounting
Standard AASB 1039 Concise Financial Reports and whether the discussion and analysis complies with the
requirements laid down in Australian Accounting Standard AASB 1039 Concise Financial Reports.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Independence

In conducting our audit, we have complied with the independence requirements of the Corporations Act
2001.
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Independent auditor’s report to the members of The Northcott Society
(continued)

Auditor’s opinion

In our opinion the concise financial report, including the discussion and analysis, of The Northcott Society
and its controlled entities for the year ended 30 June 2008 complies with Australian Accounting Standard
AASB 1039 Concise Financial Reports.

KA G

KPMG

Tony Nimac
Partner

Dated at Sydney this 16th day of September 2008.
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Lead auditor’s independence declaration under Section 307C of the
Corporations Act 2001

To: the directors of The Northcott Society

| declare that, to the best of my knowledge and belief, in relation to the audit for the financial year ended 30 June
2008 there have been:

e no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in
relation to the audit; and

e no contraventions of any applicable code of professional conduct in relation to the audit.

KA G

KPMG

Tony Nimac
Partner

Dated at Sydney this 16th day of September 2008.
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